Evolving With Our Business

Monday, May 6, 2019

5:30-7:30

Evening Reception

Tuesday, May 7, 2019

Time Topic Speaker(s)
7:30-9:15 Registration
7:30-8:30 Breakfast and Networking
8:30 Welcome and Opening Remarks
845 Sturm und Drang (Storm and Stress): The Story of One Mike Young
' Company’s All-or-Nothing Gamble on Project Management | The Medicines Company
9:45 Faster Medicines to Patients through Re-imagined Jerry Yang & Preeti Vansadia
) Development Teams Genentech / Roche
10:30 Strategic Workforce Planning To.ny. Reese & Kofi Kumi
Scimitar
10:45 Break and Networking
1100 | Fitfo-Porpose roject Mamagement in Technoi Lisa Mazzon
' urp J & gy Genentech / Roche
Innovation
11:45 Implementing Communication Tools with Changing Doug Tambling, Nektar Therapeutics
' Business Needs Joe Stalder, AstraZeneca
12:30 Lunch and Networking
1:30 Leveraging Digital Health to Shorten Data Collection - A Chandra Tekwani
) Start Up Story Core Mobile, Inc.
. . . Oriana Matheus
2:15 Fast, Sharp and Insightful Decks in Less Time think-cell, Inc.
Eric Morfin
2:25 Evolve Toward a Balanced and Centered Approach to PM Critical Skills, Inc.
3:10 Break and Networking
Tiffany Rosik, TGR Management
) Consulting
3:25 The Economy of Me Lynne Mayman, Independent PM /
NPD Consultant
410 Agility & Agile...What is it, who’s doing it and why is it Alicia Mclain
' important Operational Innovations
5:00 Closing Remarks




Wednesday, May 8, 2019

Time Topic Speaker(s)
8-9 Breakfast and Networking
9:00 Welcome and Day 1 Recap
9:15 Paradigm Shift at Scale: Being Agile and Doing Agile Rhona O'Leary

Genentech / Roche

Creating and Maintaining a Project Manager/Team Lead |Joumana Zeid & Heather Hackman

10:15 Collaboration Aimmune

11:00 Break and Networking

Kevin Matchett

11:15 Project Manager as a Catalyst of Creativity pfizer
. . Varsha Chhatre & Ruby Cheema
12:00 BPPM Spotlight BioPharmaPM

12:10 Lunch and Networking

Dennis Boyle

1:00 Design Thinking and Thinking Like a Designer IDEO Palo Alto

1:50 What’s Next for Biopharma? ?;Z‘rlygpl:Zh/Roche

2:35 Being Here Matters Z?,:.Z;g?,-i:nces

2:40 Wrap-Up and Next Steps for BioPharmaPM Varsha Chhatre & Ruby Cheema

BioPharmaPM

2:50 Meeting Adjourns




