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Annual Meeting

Stepping Up and Stepping Out!

May 22 - 24, 2017
San Mateo Marriott San Francisco Airport

1770 South Amphlett Boulevard, San Mateo, CA 94402

MONDAY, May 22,2017 EVENING RECEPTION, 5:00 -7:00 PM

TUESDAY, May 23, 2017

STEPPING UP! - Leadership and Creating a Project Focused Culture

Time Topic Speaker(s)
7:30-8:30 AM Registration and Reception
7:30-9:00 AM Breakfast and Networking
9:00 AM Welcome and Opening Remarks Conference Co-Chairs
. . . William Schiemann
. ] . ,
915 AM E?:n l:olt(;.e Fulfilled! Critical Choices: Work, Chief Executive Officer
’ ’ Metrus Group, Inc. and Metrus Institute
. From Transactional to Transformational . . . .
10:15 AM . . . . Jean Lee, Vice President, Portfolio and Project Management,
Delivery — Collaborating & Reinforcing Our .
Pfizer Global Product Development
Common Purpose
11:00 AM Break and Networking
1130 AM Case Study: PMO: A Development from Hard | Jacques Marcel, Head of Projects & Portfolio Management
’ skills to Soft skills Office, Sanofi-Aventis
12:30 PM Lunch and Networking
How to Sail Your Boat from San Francisco to Mike Young, Chief Learning Officer, The Medicines Company
1:30 PM Sydney
William A. Schiemann, Ph.D., CEO Metrus Group, Inc. and
2.15 PM Metrus Institute
. . . Jean Lee, Vice President, Portfolio and Project Management,
Panel Discussion: Leadership and Influence Pfizer Global Product Devel t
for the Future of BioPharma 1zér ‘alobal Froduct Developmen .
Mike Young, Chief Learning Officer, The Medicines Company
Mark Velligan, Sr. Director, Portfolio Management and
Operations, Genentech
3:00 PM Break and Networking
3:30 PM Enroliment: The Art of Leading Insigniam - Greg Trueblood and Jennifer Zimmer
5:00 PM Reception and Networking




WEDNESDAY, May 24, 2017
STEPPING OUT! - What’s New, What’s Possible, What Do We Need to Know?

Time Topic Speaker(s)
7:30 AM Breakfast and Networking
9:00 AM Welcome and Day 1 Recap Conference Co-Chairs
9145 AM Topic TBD Mark Velligan, Sr. Director, Portfolio Management and

Operations, Genentech

10:00 AM Break and Networking

Workshop - Got a Problem? Solution
10:15 AM Engineering: A Roadmap to Take Control and
Solve Problems Quickly and Collaboratively

TJ Strategy Group: Trevi Wormley, Managing Director and
Chief Solution Engineer

11:45 PM Lunch and Networking
Lessons Learned (The Hard Way) When Ken Carlson, Senior Director, Integrated Planning Global
12:45 PM Implementing New Tools and Processes to Head Portfolio & Project Management
Support Biopharma Organizations Pfizer Global Product Development
130 pm Development: How to Leverage Your Rachel Kindt, Head of Business Operations, Technical
=OP Strengths and Savvy in a New Area Product Management, Genentech
2:15 PM Wrap-Up and What's Next for BioPharmaPM | Kelly Magnuson, Chair, BioPharmaPM
2:30 PM Meeting Adjourns




